ErT
)

© dction
k- in Progress
7 (58.33%

Fid0

Your Path to School Improvement
Empowering Schools. Engaging
Communities. Elevating Outcomes.

A Guide By

School
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What Is School
Improvement?

School improvement is the ongoing, deliberate process of enhancing the
quality, equity, and impact of education within a school. It encompasses
everything from refining teaching practices and raising student attainment, to
building leadership capacity and strengthening community engagement.

At its core, school improvement is about developing people, systems, and
culture. It is not about temporary fixes or performance for inspections; it's
about embedding sustainable, long-term progress that benefits every student,
every staff member, and every stakeholder.

Whether it's reshaping curriculum delivery, advancing teacher development,
or strengthening governance and compliance, school improvement creates
the conditions for excellence.
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What Does School Improvement
Mean for Schools Today?

In a world where education is constantly evolving, schools face increasing
pressure to deliver results while remaining inclusive, nurturing, and adaptable.

To most schools, school improvement means:

e Achieving better outcomes for all learners, particularly those facing
disadvantage.

e Equipping staff with the professional growth they need to lead change and
innovate.

e Embedding a culture of reflection, collaboration, and accountability.

e Using evidence and data to inform decisions, not just justify them.

e Making sure that leadership is shared, strategic, and forward-thinking.

e Building resilience and adaptability to meet future challenges.

Derventio ®

EDUCATION




What Does It Look Like in
Practice?

Effective school improvement is not always dramatic or headline-grabbing.
Often, it's the quiet, consistent changes that create the biggest transformation.

You'll see school improvement in:

e Teachers who continuously refine their practice through coaching, CPD,
and reflection.

e Leaders who align vision with action, uniting the whole school under
shared priorities.

e Parents and carers who feel included, informed, and engaged in the
school’s mission.

e Students who are not just achieving, but thriving, developing the skills,
confidence, and motivation to succeed.

e Support staff who feel empowered, knowing their contributions matter.

e Cross-school collaboration, where best practice is shared and scaled.

e Systems that are joined up, not siloed, supporting transparency and

\ coherence.
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Why School Improvement
Matters

The ripple effect of school improvement reaches far beyond academic results.
It builds stronger schools, better communities, and brighter futures.

It builds:
e Staff who are equipped, valued, and retained.
e Students who are confident, curious, and capable.
e Parents who trust the school and champion it in the community.
e leaders who are strategic, data-savvy, and impact-driven.
e Aschool culture that is united, reflective, and ambitious.

Improvement is not just a destination, it's the journey that defines your
school’s identity.
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The Path to School Improvement

Step 1: Diagnose — Where Are We Now?

Conduct thorough self-evaluation using quantitative and qualitative data.
Engage staff, students, and parents in identifying strengths and challenges.
Map current performance against school priorities, trust objectives, and statutory

expectations.
Tools that support this stage: evaluation templates, stakeholder surveys, evidence logs.

Step 2: Define — Where Do We Want to Be?

e Establish ambitious but realistic goals for learning, teaching, leadership, and inclusion.
* Develop a school vision aligned with both local context and national frameworks.
* Set measurable success criteria that can be understood at every level of the

organisation.
Tools that support this stage: vision-setting templates, improvement plan builder, KPI tracking.

Step 3: Plan - How Will We Get There?

¢ Design strategic plans that link daily practice to long-term goals.
* Allocate roles and responsibilities, timelines, and resources.

¢ Ensure individual staff objectives are clearly linked to whole-school aims.
Tools that support this stage: action planning dashboards, linked staff targets, collaboration spaces.

Step 4: Develop - Build Capacity and Capability
* Deliver professional development tailored to school and individual needs.
* Support performance through feedback, coaching, and career progression.

¢ Nurture middle leaders as drivers of school improvement.
Tools that support this stage: CPD tracking, appraisal integrations, leadership development modules.

Step 5: Monitor — Are We Making Progress?

¢ Track milestones and KPIs in real time.
* Collect and analyse evidence of impact across key areas.

* Use feedback loops to adjust actions before challenges escalate.
Tools that support this stage: live progress dashboards, evidence portfolios, review tools.

Step 6: Embed - Make It the Norm

* Integrate improvement priorities into day-to-day practice.
* Share success stories and celebrate wins to build morale.

e Sustain momentum by making improvement everyone's business.
Tools that support this stage: communication tools, best practice sharing, staff collaboration boards.

Step 7: Improve Again — Continuous Improvement

* Revisit your progress regularly, don't wait for a cycle to end.
* Use lessons learned to iterate and evolve your plans.

* Move beyond compliance and aim for innovation and excellence.
Tools that support this stage: audit logs, annual reviews, dynamic goal-setting, trend analysis.
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Collaboration: The Key to
Sustainable Change

School improvement cannot happen in isolation. When collaboration is
embedded in school culture, it creates:

e (Collective ownership of goals and results.

e Peer learning and shared responsibility.

e Cross-role respect, where everyone's contribution is valued.

e Professional trust, essential for innovation and risk-taking.

Whether it's through department teams, trust-wide networks, student
councils, or parent forums, collaboration multiplies impact.

SchooliP enables collaboration at every level, providing tools for transparent
communication, shared planning, and visibility across teams.
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SchooliP: A Strategic Platform for
Whole-School Improvement

SchooliP has long been trusted by schools and trusts to support essential
processes like performance management, professional development, and self-
evaluation. But our platform goes beyond managing these individual
components, it connects them to form a cohesive, strategic approach to
whole-school improvement.

We believe that sustainable improvement requires visibility, alignment, and
purpose across every level of the organisation. That's where SchooliP makes
the difference.

A Connected Approach to School
Development

Performance
Management

Professional
Development

W

Policy Management

@ Improvement
Planning
School-Wide Audits N 4
’

By integrating these core functions, SchooliP transforms day-to-day
administration into strategic school development, a living, breathing
ecosystem that evolves with your school.
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https://www.derventioeducation.com/schoolip/performance-management
https://www.derventioeducation.com/schoolip/performance-management
https://www.derventioeducation.com/schoolip/professional-development
https://www.derventioeducation.com/schoolip/professional-development
https://www.derventioeducation.com/schoolip/self-evaluation
https://www.derventioeducation.com/schoolip/self-evaluation
https://www.derventioeducation.com/schoolip/improvement-planning
https://www.derventioeducation.com/schoolip/improvement-planning
https://www.derventioeducation.com/schoolip/school-wide-audits
https://www.derventioeducation.com/schoolip/school-wide-audits
https://www.derventioeducation.com/schoolip/policy-management
https://www.derventioeducation.com/schoolip/policy-management

From Compliance to Continuous
Improvement

Yes, SchooliP helps with compliance. Yes, it helps with quality assurance. But
more importantly, it helps you move beyond them.

e From collecting evidence to using it meaningfully

e From staff appraisals to career pathways

e From improvement plans to measurable, visible progress

e From isolated systems to joined-up thinking

With SchooliP, staff development and school development are not separate
conversations, they are one and the same.
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Designed for Real Impact

Whether you're a single school, part of a trust, or leading across a federation,
SchooliP gives you:

Clarity of direction

Consistency in execution

Confidence in outcomes

A culture of accountability and improvement

Every school has the potential to grow. SchooliP helps make that growth
intentional, collaborative, and sustainable.
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Use Our Free Resources to Start your
Journey

Whether you're refining your current processes or building your school
improvement strategy from the ground up, we know getting started can be
the hardest part.

That's why we offer a wide range of free tools, guides, and resources to
support schools at every stage of their improvement journey. Designed by
education professionals, these resources are practical, insightful, and ready to
use.

Head to https://www.derventioeducation.com/schoolip/resources to access all
of our free resources.
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https://www.derventioeducation.com/schoolip/resources
https://www.derventioeducation.com/schoolip/resources

Taking the next step

If you would like to take the next step and find out more about SchooliP,

please see below my contact details and a link to my diary where you can
schedule a demonstration.

Liam Reece
Business Development Manager

@ Book your free online demonstration now

Try for free

e Call 0333 0433 450

School @
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https://www.derventioeducation.com/schoolip/book-a-demo
https://www.derventioeducation.com/schoolip/book-a-demo-lr/
https://www.derventioeducation.com/schoolip/try-for-free/
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Phone call
0333 0433 450

Email Address
info@derventioeducation.com

O

Website
www.derventioeducation.com

Office Address
2 St Andrew's House, Vernon
Gate, Derby DE1 1U]J



